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1957 – First Leo club founded by Glenside Lions
Club in Abington, Pennsylvania, USA with 35 high
school boys
Coach Jim Graver and Lion William Ernst
(Glenside Lions Club )
December 5, 1957
the first Leo acronym – Leadership, Equality,
Opportunity

1964 – The Leo Club Program became an official
district project and started to grow rapidly in
Pennsylvania and other surrounding areas

1967 – Leo Club Program became an official program
of Lions Clubs International

History of LEO clubs
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The first leo club in Nepal is Leo Club of Kathmandu, started in 1973 sponsored by Lions

Club of Kathmandu. 

Leo Club of Kathmandu Himalayas Patan is the oldest existing Leo Club of Nepal.

At first, Leo Clubs in Nepal were included in District 321, 322-E of Bihar, India. 

Currently, since L.Y. 2022/2023, Leo District has been bifractured from four districts to

fifteen districts (i.e. 325C, 325 D, 325 E, 325 F, 325 G, 325 H, 325 I, 325 J, 325 K, 325 L,

325 M, 325 N, 325 P 325 R,and 325 H).

History of LEO clubs in Nepal
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L- LeadershipL- Leadership

E- E- ExperienceExperience

O-O-OpportunityOpportunity

Leadership is the ability of an individual or a group of people to
influence and guide followers or members of an organization,
society or team.

Practical knowledge, skill, or practice derived from direct
observation of or participation in events or in a particular activity

an occasion or situation that makes it possible to do something
that you want to do or have to do, or the possibility of doing
something:

L-E-O motto

 I am Leo, Together we are Leos. S - Services
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https://www.merriam-webster.com/dictionary/practical#h1
https://dictionary.cambridge.org/dictionary/english/occasion
https://dictionary.cambridge.org/dictionary/english/situation
https://dictionary.cambridge.org/dictionary/english/possible
https://dictionary.cambridge.org/dictionary/english/want
https://dictionary.cambridge.org/dictionary/english/possibility


Where there’s a need,
there’s a Leo

Why Are Leo Clubs Important? 

Through service, young people can grow
both personally and professionally, build

friendships, and have the chance to
improve their communities.

MISSION OF LIONS- To empower
volunteers to serve their communities,
meet humanitarian needs, encourage

peace and promote international
understanding through Lions clubs.

What is Leo Clubs ? 

Leo clubs are a youth organization of Lions
Clubs International.

VISION OF LIONS: To be the global leader in
community and humanitarian service.
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Leo Club Program used the principles of
Positive Youth Development. 

Positive Youth Development:
 The "5 Cs" 

  Source: Lerner, et al., 2005

Competence (�वशेष�ता)
Confidence
Connection
Character
Caring/Compassion (हेरचाह / क�णा)

Leo Club Program provides young people
with an opportunity to develop the “5 Cs”

and practice the 6th

Contribution 
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Leos:
A Vital Branch of the
Lions Family Tree

Like any family, all members have a
special role to play. 

12-18 years old.
Alpha clubs focus on the individual
and social development of teens

Alpha Leo Club

18-30 years old.
Omega clubs focus on the personal
and professional development of
young adults

Omega Leo clubs 

Leos for inspiration, energy and a
fresh perspective that will help
improve our quality of service to our
communities and the world.

Leo clubs are divided into two
tracks: Alpha and Omega. 



The Global Scope of the Leo Movement

India, South Asia and the Middle East, generally known as ISAME
Constitutional Area VI



LEO CLUB NEEDS

“ KNOW OWN ROAR, KNOW OWN STAND ”

TEAM AND OFFICERS
UNITIED AND UNIFIED STRENGTH
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LEO CLUB TEAM AND OFFICERS

VIDEO: THE CART

https://www.youtube.com/watch?v=O9_EHU5BKnQ&t=4s
(Copyright © Performia International. All Rights Reserved. Based in part on the works of L.Ron Hubbard.)
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 SPONSORING LIONS CLUB 

LEO ADVISIOR IMMEDIATE PAST PRESIDENT PAST PRESIDENT

CLUB PRESIDENT

VICE PRESIDENT

CLUB SECRETARY

CLUB TREASURER

JOINT SECRETARY

JOINT TREASURER

PUBLIC RELATION OFFICER

CLUB TAILTWISTER

CLUB TAMER

COMMITTEES 

 DIRECTOR

MEMBERSHIP GROWTH
COORDINATOR

LEO CLUB ORGANIZATIONAL STRUCTURE

LEO CLUB BOARD OF DIRECTORS

ACTIVE 
GENERAL MEMBERS



P
 Leo elected by fellow
club members to manage
club and board meetings. 
advises other club
officers concerning their
responsibilities and
facilitates decision-
making processes.
Leo club presidents may
also call upon other
active Lions or past Leo
club leaders for
guidance. 
By using these resources,
presidents enhance their
own leadership skills and
help develop club
members into a
successful team.

CLUB PRESIDENT

LEO CLUB TEAM AND OFFICERS

V S T
CLUB VICE PRESIDENT CLUB SECRETARY CLUB TREASURER

Learn. Lead. Grow.

Leo who assists the
president throughout the
year.

The vice president
assumes the duties of
president if the elected
president cannot
complete the term.

Leo who maintains club
records and meeting
minutes.

The secretary maintains
records of officers,
committee , members,
attendance, and service
activities. 

The secretary is also
responsible for reporting
Leo club officers,
members and service
activities to the Leo Club
Program Department and
the sponsoring Lions
club.

Leo who receives and
deposits all money into
one of two accounts,
which must be kept
separate:
Administrative account,
which contains new
member fees and dues
collected from club
members. 
Activity account, which
contains money collected
from public fundraising
projects.

Each month, the treasurer
submits a financial
statement to the Leo club
board of directors.
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S
CLUB SECRETARY

LEO CLUB TEAM AND OFFICERS

T
CLUB TREASURER

Responsible for reporting, BUT WHY AND HOW?

MEETING CONDUCT AND
MINUTE WRITING

Prepare the minutes and
attendence of all
members in the Board
Meeting, General
Meeting and Special
Meeting

Agenda Presentation and
meeting calls

Communicate with all
board members and
general members
through different means
of communication.

PROGRAM COORDINATE AND
REPORT PRESENTATION

Support the program and
records the description of
program with members
participation

Prepare the LEO-SPA report,
Monthly Progress Report
(MPR) and Quarterly Progress
Report (QPR) in respective
time, to present in District
and International Lion Portal.

Draft and Present the Annual
Report of the club for Annual
General Meeting.

RECORD KEEPING IN
RESPECTIVE ACCOUNTS
AND REPORT PRESENTATION

Income and Expenses of
Administrative Account and
Activities Account 

Sponsorship and Fundraising

Prepare Monthly Progress
Report or Record for update
of the club events and
maintain transparency to the
board and members.

Present the record to the
district.

DUES COLLECTION 

As per board discussion
and decision, the annual
dues form general
members, board
members collect in
time.

Collect the membership
fees and annual dues
form newly proposed
members.

BUDGET ALLOCATION 

Forecast and manage
the event budget for a
year.



Leo club advisor is a Lion
who is appointed to serve
as liaison between the
two clubs.

The role of advisor
includes that of: educator
motivator, counselor,
liaison, humanitarian.

LEO ADVISIOR

LEO CLUB TEAM AND OFFICERS
PLAY INFLUECER- ADVISIORY PANEL

IMMIEDATE PAST
PRESIDENT

PAST PRESIDENT

Leo Leader, who completed
his/ her tenure in previous
L.Y. of Leo Club Journey.

Icon, with whom new board
members can learn better.

Leo Leaders, who served
as the President for the
Leo Club. 

The source person for
the motivation and
inspiration for the
better journey of Leo
Club .



Supporting the
responsibility of
club secretariat.

Minute
Meeting Call,

Reports,

JOINT
 SCRETARY

LEO CLUB TEAM AND OFFICERS

PUBLIC RELATION
OFFICER (P.R.O.)

CLUB 
TAILTWISTER

CLUB 
TAMER

JOINT
 TREASURER

Supporting the
responsibility of
club treasurer.

Dues,
Timely Report,

Sponsors.

Public relation (P.R.) involves
controlling information

circulation to maintain a
positive brand image, 

spread significant LEO CLUB
news, and minimize negative
occurrences by presenting

them in a positive light.

Increase the inter-club,
inter-region, inter-district

relationship and fellowship 

Leo Leaders, responsible for
creatively promote harmony,
goodwill and fellowship, life

and enthusiasm in the
meetings through

appropriate, games and
other activities with a

judicious imposition of fines
on club members, which

helps defray the
administrative costs of the

club. 

 Leo Leaders, responsible
for the Club's property of

the Club, including its flags,
banners, gong, gavel, song

books, and member
identification buttons. 

Put each in its proper place
prior to each meeting and
return same to the proper

storage area following
each meeting

DISCIPLINE INCHARGE LOGISTIC MANAGERTHE POSITIVE LINKER
THE BRAND MANAGER



LEO CLUB
ADMINISTRATION

 PLAN - ORGANIZE- DIRECT-CONTROL 



Regular meetings allow Leos
to come together to discuss
matters of importance

Meetings are called to order
and led by the Leo club
president

Board Meetings
General Meeting
Urgent or special Meeting

Meeting minutes and
attendance records are
maintained by the Leo club
secretary

Leo club treasurer should
report on the state of the Leo
club finances

(HOW WILL YOU INTERACT?)

The strength: The energy

Board of Directors
Advisory Panel
General Members

Team Building

Leo Club Organization Fee
Annual Leo Levy

This annual fee of US$100 (or national
currency equivalent) is automatically
billed in July to all  Lions clubs that
sponsor an active Leo club.

District Dues form Club
150 per member
Factor for voting Rights

Leo Club Dues
member fees to meet
administrative costs
Membership dues and
assessments should be
nominal and for the sole
purpose of covering
administrative expenses

Unpaid Leo member dues will
result in the forfeiture of
voting privileges and a Leo is
considered not in good
standing until  dues are paid

TO select the leaders
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Installation Ceremony

The Leo club advisor or an off icer of the
sponsoring Lions club presides over the
ceremony to take the oath for different
club board designations for fulf i l l ing the
role and responsibil ity towards the
betterment of clubs.

“..........................................................”

Will you perform these duties to the best

of your ability?”

CLUB TAMER - “ I will”

CLUB TAILTWISTER - “ I will”

MARKETING CHAIRPERSON - “ I will”

MARKETING CHAIRPERSON - “ I will”

MEMBERSHIP CHAIRPERSON - “ I will”

 JOINT SECRETARY AND JOINT TREASURER- “ I will”

 CLUB TREASURER- “ I will”

CLUB SECRETARY - “ I will”

IMMEDIATE PAST PRESIDENT - “ I will”

VICE PRESIDENT - “ I will”

CLUB PRESIDENT - “ I will”

MOSTLY THIS CEREMONY IS DONE AFTER NEW
MEMBERS INSTALLATION



To report Leo Club programs in
international

A set of rules or guidelines
that dictate how things
should be done in a
particular meeting and
programs.

 A rule that governs the
members of an organization

Admendments as per the
necessary and time, but not
going beyond the
international and Leo
District By-laws

For service and program ideas

October – Leo Membership
Growth Month
December 5 – International Leo
Day
April  – Leo Club Awareness
Month
June/July – Lions Clubs
International Convention



CREATE SERVICE ACTIVITY

To report Leo Club programs, Leo membership in international

CAUSE , PROJECT TYPE

PEOPLE SERVE
TOTAL VOLUNTEERS

NON-LEOS PARTICIPATION
TOTAL VOLUNTEERS HOURS

DONATION
FUND RAISER 

MEETING
SERVICE PROJECT



MINUTE

SECRETARY REPORTS
SPA
MPR
QPR
Annual Report

TREASURER REPORTS

Melvin Jones Photo
National Flag
Gong and Gavel
Minute Register
Club Pins
Directory 



Serve as leaders of the Leo Club Program in their region

Encourage clubs to share ideas

Strengthen community service

Promote the Leo Club Program

Focus on membership growth and expansion 

Offer leadership development opportunities
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2022/23
15 districts



“ Healthy membership is critical to the success of Leo clubs ”

LEO CLUB 
MEMBERSHIP

MEMBER IS STRENGTH, THE POWER IS ENDLESS



Potential  new Leo club members
should meet the following

qualif ications:

Must fal l  within the appropriate
Alpha (12-18) or Omega (18-30)
age range

Must possess good character

Must be deemed el igible by the
Leo club committee of the
sponsoring Lions club

MEMBERSHIP GROWTH
COORDINATOR

Sharing the benefits of LEO clubs, verbally whenever there is mass
meet or gathering in family,  school,  college.

Place a recruitment announcement “ CALL FOR MEMBERSHIP”
through printed or verbal media in social medias.

Create a Leo club website and share information about activit ies,
meetings and service projects.



Induction Ceremony

The Leo club advisor or an officer of the sponsoring
Lions club presides over the ceremony

Extend invitations to Leo club members ,  sponsoring
Lions club members and local community
representatives

Present the Leo with new member materials and
lapel pin
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LEO CLUB should encourage inclusion and involvement

Acknowledge, recognize, and reward members 

Maintain age balance

Gather feedback from club members

Keep members informed of projects and activit ies

Plan social events to bring members closer together

Integrate new members on teams with long-term members

Promote leadership opportunities

For registered Leo Members, the new Leo should be recorded in Lion
Portal by the Leo Officers:  Club President or Club Secretary
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“ WE SERVE ”

LEO CLUB 
SERVICE ACTIVITIES PLAN



PROJECT IDEA
Six Steps for Successful Planning

Identify a need within your community

Contact other community organizations for

possible collaboration

Calculate costs and determine your budget

for the project

Establish a timeline and measurable goals

Create a work plan for reaching project goals 

Publicize the project

Leos and Lions have an Leos and Lions have an opportunity to learnopportunity to learn from each other. from each other.
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Evaluate your service

Did you meet your project goals?

Did the project make a positive impact?

What were the results of the project?

Was the project well organized?

Were partnerships used/beneficial?

How can this activity be replicated or

improved?

In what ways, will this project continue to

positively impact the local community?

Acknowledge contributions from all participants

Thank partner organizations for support

Host a celebration with the project team

Publish a story about a project leader in the

social media or printed media

Encourage involvement and input in other

activity planning

Recognize and reward participants

Compiled by : Leo Nishant Koju (Bhaktapur Suryabinayak Leo Club)



“ Everyone deserve some recognition ”

LEO AWARDS AND
RECOGNITION

TRUE EARNING IN SOCIAL WORK



https://www.lio
nsclubs.org/en
/resources-for-
members/reso
urce-
center/leo-leo-
lion-awards-
recognitions#:
~:text=Leos%2
0and%20Leo-
Lions%20are,p
atch%20and%2
0club%20plaqu
e%20award.
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BESIDES THESE,

Leo District Council 325G always evaluate the clubs and appreciated in Trimester and Best Leo Club in

end of L.Y. Tenure.

Similarly, the members are also awarded by Club in different categories, appreceating their dedication
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DON’T HESITATE TO SPEAK 

ASK QUESTIONS, LEARN MORE

WELCOME YOURSELF ONCE AGAIN 

IN LEO JOURNEY, RATE YOURSELF HIGHER 



https://ldc325g.com/#

LEO PRAKRITI ARYAL
(V.D.P., COMMITTEE CHAIRPERSON)

LEO NISHANT KOJU 
LEO SMARIKA GHIMIRE
LEO BRONISH DHARSANDHARI
(COMMITTEE MEMBER)
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leodistrict325gnepal@gmail.com 

DISTRICT TRAINING POOL COMMITTEE


